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Atwood Primary School

SCHOOL WIDE EVENTS AND ACCOMPLISHMENTS:

Atwood Primary School joined with WES for the 9th annual
parade to raise money for the American Cancer Society and
raised $977 to support the fight against cancer.

The annual Dress Like an Elf, Put Food on the Shelf event
brought in over 500 items for local food pantries.

Atwood Primary also gave Christmas gifts and Christmas
stockings to the children in 22 families from the Atwood
Giving Tree!

Maine Author Lynn Plourde visited the Atwood Primary
School on April 12th.

The children “geared up” for reading over April vacation as the
local Masons launched the Bikes for Books program.

Atwood students attended a puppet show called “The Frog
Town Mountaineers” along with the JHB and BCS students.

The entire school attended the Northeast Expo, a fantastic
Agricultural Fair filled with learning about the plants and
farm animals of Maine.

On June 8, Atwood Primary School will be traveling to Birch
Point Beach to bring their ocean learning to life thanks to a

Target Grant!

STAFF AND STUDENT ACCOMPLISHMENTS

Principal Jennifer McGee was given an Educational
Leadership award at the Annual Educational Symposium for
being Principal of the Year.

Teachers Brynn Charest and Tammy Pullen were award-
ed a ReTreeUs Grant that allowed the school to plant a mini
orchard of peach, pear, plum and apple trees this spring.

CLASSROOM EVENTS

Atwood second-grade students took
a field trip to the L.C. Bates museum
to learn about Ornithology and visited
the Audubon Exhibit at Colby College.

All of our second-grade students had a
fire safety assembly and were presented
with working smoke alarms as a result
of a grant from Modern Woodmen,
and Patrick Linnehan’s efforts.

Recently, Mrs. Pullen’s first grade class
and Mrs. Charest’s second-grade class
were awarded a grant that was used
to purchase garden towers in each of
their classrooms.

In April the second grade students
of Atwood had a visit from Northern
Stars Planetarium to solidify their

learning about the solar system.




Belgrade Central School

SCHOOL WIDE EVENTS AND ACCOMPLISHMENTS

The Belgrade PTO Longaberger Basket Bingo earned just over
$10,000 dollars which was split between the Augusta Rotary
and BCS.

We implemented a school-wide student of the month program
that continues to recognize and celebrate student achievement.

BCS students attended a puppet show called “The Frog Town
Mountaineers.”
o The Scholastic Book fair was a huge success and raised over $2,000 for the school.

« Students got involved with beautifying our school through the Painting a Brighter Future grant.

o Belgrade Central recently hosted a Missoula performance of Snow White and the Seven Dwartfs.
Over 50 students participated and worked with our visiting Missoula team to put on two
performances after only one week of very intense practice!

o On Monday, April 2nd, BCS hosted a “Light it Up Blue Day” for Autism Awareness. Students and
staff wore blue and collected donations to benefit Woodfords Family Services - Superhero 5K Walk/

CLASS EVENTS

o Travis Mills came to BCS to present to our 5th graders.
o All BCS 3rd graders had a fire safety assembly and were present-

ed with working smoke alarms as a result of a grant from Modern
Woodmen, and Patrick Linnehan’s efforts.

STAFF AND STUDENT ACCOMPLISHMENTS

« Belgrade Central School Collected 875 items from their Thanksgiving food
drive. All items were delivered to the Belgrade/Rome food pantry.

o The students and staff at BCS also raised $332.48 for the Pediatric Intensive
Care Unit at Maine Medical Center to purchase books for the Barbara Bush
Wing.

« “Reading and Me” poster contest for students in grades 4 & 5 sponsored by
Literacy volunteers - contest winner, Christian Laperriere.

+ Jade Eastman won a cooking contest at the Augusta Civic Center for her
famous grilled cheese sandwich. She participated in and won the first-ever
“get Real. get Maine.” cooking contest at the Agricultural Trades Show at
the Augusta Civic Center.

«  Michelle Lenentine just recently finished her Master’s Degree.




China Primary School

SCHOOL WIDE EVENTS AND ACCOMPLISHMENTS:

+ We had a very successful Scholastic Book Fair in October which
raised $2,344.00 in Scholastic dollars with which we purchased
many new books for our library.

o The annual Pizza Supper for CPS families was well attended and we |
raised a little over $900 for classroom books.

o The China Maine Craft show raised over $4,000 for the China
schools.

o The China Middle and Primary Schools stepped up big time,
collecting over $900 for survivors of Hurricane Harvey in China,
Texas.

o The MoMEntum Project to improve literacy is in its 2nd year at |
CPS.

«  Hannaford Helps Schools raised over $447.00 for our school.

« China schools “Giving Trees” provided several children with gifts }
during the holiday.

o Our students enjoyed watching the NED (Never Give Up, Encour-
age Others, Do Your Best) Program.

o The Mad Scientist Fire and Ice show came to CPS in January to
demonstrate the amazing properties of fire and combustion in a fun
exciting way.

o On Thursday, March 23rd, China Primary students in grades Pre-K
through fourth were visited by volunteer readers from the Read ME
Agriculture program.

CLASS EVENTS

» Kindergarten classes took fall field trips to Lemieux’s Orchard.

o Our Kindergartens students got to enjoy the Chewonki Owl
Presentation.

o First and second graders took their families on an African Safari
through music on the evening of March 29th. Mr. Bickford, CPS music
teacher, wrote and conducted the musical adventure in which all stu-
dents participated.

STAFF AND STUDENT ACCOMPLISHMENTS

« Our students were recognized at a recent assembly for growing in their learning, as evidenced by achieving
their growth goals on the winter NWEA test. More than 160 students received certificates for their achieve-
ment in reading and math during the first semester.



Per Pupil Cost FY 17

I Per Pupil Cost FY17

District (frgm DOE)
State Average $11,859.95
\Waterville Schools $8,593.50
RSU 18 $8,809.84
RSU 09 $8,940.40
RSU 02 $9,383.14
Augusta Schools $9,408.32
\Winslow Schools $9,452.06
RSU 54/MSAD 54 $9,490.07
RSU 11/MSAD 11 $9,642.63
RSU 49/MSAD 49 $10,270.71
RSU 38 $11,036.07

Per Pupil Cost FY17




James Bean School

CLASS EVENTS

Chorus classes visited nursing homes to sing
for residents.

The Chewonki Owl Presentation came to
delight our Kindergarten students.

Jennifer Jacobsen and Lynn Plourde were
here in May for a parent event and student
workshops exploring the joy of writing and
reading.

The library’s Exploration Station has kept
students engaged in exploring a variety
of topics over the course of the year, from
rocks and minerals, to cultural holidays, to
book spine poetry.
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STAFF AND STUDENT

SCHOOL WIDE EVENTS AND
ACCOMPLISHMENTS

Two students earned bicycles as a result of this year’s
Read to Ride Challenge.

Students enjoyed the NED (Never give up, Encourage
others, and Do your best) show.

JHB started a new JFFL Robotics club for 3rd through
5th grade students.

The school collected 1,130 items and 6 complete Thanks-
giving baskets during the food drive.

The annual Breakfast with Santa event was a huge suc-
cess, raising $3,067.

Maine Ag in the Classroom will once again send lo-
cal farmers to our school to read books about farming
selected by Maine Ag.

We meet as an entire school for the annual Read-In in
honor of Dr. Seuss’ birthday.

The Annual Father-Daughter Dance was a huge suc-
cess with nearly 150 guests. The centerpieces created by
James Bean Staft were the hit of the party!

The school community set up supports for 3 alumni who
faced extreme health difficulties this year.

ACCOMPLISHMENTS

Anna Quattrucci, Jane Hillman, and Dr. Reynolds will retire from education this summer with a collective

110 years plus in education.

Geoff Case, Andrew Gordon and Erica St. Peter will complete their administrative degrees this spring.



Williams Elementary School

SCHOOL WIDE EVENTS AND ACCOMPLISHMENTS

Williams Elementary School joined with Atwood Primary

for the 9th annual parade to raise money for the Ameri- |

can Cancer Society and raised $977 to support the fight
against cancer.

Our art and music departments put together a wonder-
ful event entitled “Rainforest - Maine Forest” which com-
pared the rainforest and our Maine forests in images and
song.

WES staft created a new code of cooperation, “Fly like an
E.A.G.L.E”. which stands for Engaged, Awesome Attitude,
Generosity, Listening, Effort with two special luncheons to
celebrate the Eagles of the week during the year.

WES staff, students and parents held a school-wide read-
in and Title 1 Math event on November 15th.

Our school hosted a community Read of Maxi’s Secret as a
kick off to their March Madness Event and wrapped it up
on March 21st. The winning nonfiction book of 2018 at
Williams Elementary School is What Makes A Monster?
by Jess Keating.

Lynn Plourde, author of Maxi’s Secret, visited us on April
11th to share the story behind Maxis Secret along with
some writing insights and advice for budding writers. She
also stayed for an evening K-5 Title 1 Literacy parent event
hosted by Mrs. Moody and Mrs. Kroemer where she gave
each student an autographed book.

We were awarded with a $250 Time & Tide Resource Con-
servation & Development Area Garden Grant. We are
hoping to use this money for indoor tower gardens and
raised beds next year.
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CLASS EVENTS

Our chorus class took a field trip to
Mount Saint Joseph nursing home to
sing carols for the residents.

Parents and Grandparents were invited
into our classrooms to hear their writ-
ers share their wonderful information-
al books, poetry and essays. Delicious
snacks and drinks were shared with all
in attendance.

STAFF AND STUDENT

ACCOMPLISHMENTS

WES students collected items from the
Waterville Humane Society ‘s wish list
to help care for the animals.

The WES Odyssey of the Mind team
co-coached by Julia Hanauer-Milne,
Lisette Bordes, and Martha Minkel won
the State competition and went on to
compete at Worlds in Iowa in May!



China Middle School

SCHOOL WIDE ACCOMPLISHMENTS
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o The China Middle and Primary Schools stepped up big time,
‘ collecting over $900 for survivors of Hurricane Harvey in China,

o Fuel up for schools partnership with Circle K presented a check to
CMS for $1,000 at our School Assembly on February 9th. There are
two more Fuel-Up Night events scheduled in the spring.

o The China Maine Craft show raised over $4,000 for the schools.

The China Giving Trees provided gifts to many families in the China community. The students in the CMS
Jobs for Maine Graduates (JMG) program worked in conjunction with the China Town Office to support

this annual gift collection.

We kicked off the Maine Educational Assessment with a Pep Rally on Friday, March 23rd.

CMS collected coats for kids during the month of December. iy .

STUDENT ACCOMPLISHMENTS

Both our soccer teams won the 2017 SVAC Cham-
pionship.

Both our Math teams won first place on their first
meet of the year.

The CMS Student Leadership Team has been
mentoring primary students.

CMS JMG helped host the China Winter Fun Day.

CMS Drama put on a successful production of And
Then There Was One, A Spoof.

Our girls basketball team had an undefeated season
and won the Sheepscot Valley Championship.

Max Sanborn competed in the State Spelling
Bee at USM. He competed for 11 rounds and came
in 3rd place.

Breckon Davidson represented China Middle School
at the State Geography Bee on Friday, April 6th.

Students in 6th grade went a 2,000-mile trek across
the US.A. this spring through Mrs. Maroon’s
Pioneer Simulation. They learned about some of the
decisions pioneers had to make as they traveled west
and how to work in a group and agree to disagree.

STAFF ACCOMPLISHMENTS

CMS Ed. Tech Doreen Armour was recognized
as the MEA Joan McGovern Education Support
Professional of the Year!

CMS Dean of Students Heather Wilson received
$4,000 from Dollar General for a literacy grant
that she wrote with Claire Heffernan to purchase
a comprehensive reading intervention program

for China’s 5th through 8th-grade students.




Messalonskee Middle School

SCHOOL WIDE ACCOMPLISHMENTS

MMS started our own chapter of Watch D.O.G.S and 30 father
figures signed up.

SPARK is in full swing at MMS and preparing to start out their
next rotation.

Our annual School Wide Community Service Leaf raking event
was held in November.

We hosted our Winter Wonderland event for the district’s
kindergarten students in December.

STUDENT ACCOMPLISHMENTS

A group of Messalonskee Middle School students put together 50 travel care packages for the survivors of
Hurricane Harvey in Texas.

Team Boothbay organized a fun night to raise $1,150 for a student and her family as she goes through major
surgery.

Team Boothbay hosted their annual Veterans Breakfast and assembly.

o Team Kennebec raised $205 for Waterville Humane So-
ciety

« Dawson Noonan organized a hat day and raised $160 for
Tourettes Association.

o Aiden McCarthy (6th grade) organized a fun night that
raised $973 for a classmate undergoing cancer treatment.

« Katie Elliott organized a hat day and raised $150 for the
Belgrade Boat Shop that suffered a great loss due to fire.

STAFF ACCOMPLISHMENTS

Principal Mark Hatch was recognized as the MPA 2018
Principal of the Year!

Amanda Ripa and the MMS Garden Club received the |- ; r
Lowes Toolbox for Education Grant to help build a = "
garden shed for the school gardens. Amanda also is the ;ﬁ- W
2018 Gustav Ohaus Award winner! !

Claire Heffernan was awarded several grants to
benefit staff and students at MMS. Purchases included
Ninja blenders for the cafeteria and equipment for our
SPARK (physical activity) program.



Messalonskee High School

SCHOOL WIDE ACCOMPLISHMENTS

o The annual food drive brought in nearly 700 food items and
$184 to donate to local food pantries.

o The annual blood drive saw a good turn out with 58 sign ups
and 39 successful donations of blood for the Red Cross.

o Our school implemented new safety protocols. Staft and
students cooperated wonderfully and adjusted very well to the
changes.

o Our Student Council sponsored a new Student Choice Award
where students nominate a peer candidate every month.

Early this year, students and faculty at MHS banded togeth-
er to form an Anti-Harassment committee with the goal of
addressing bullying/harassment issues that were occurring in
the school. The committee developed educational activities and
workshops to better educate both students and staff on issues of
harassment and how to address them.

STUDENT ACCOMPLISHMENTS

Congratulations to the Messalonskee Players drama troupe for
their successful fall musical, 7he Addams Family and their
Spring production of A/most, Maine.

The RSU 18 album “Songs of Darkness and Hope” released in
September was nominated for a Grammy Award.

Five Messalonskee High School students presented about the
school’s new YES (Year End Studies program) at the Maine
School Management Association and Kennebec Valley Super-
intendents Association “Showcase”

The Life Skills Special Education program at MHS presented
an original holiday play in the high school PAC on December
20th.

Several MMTC students from MHS earned medals at the
State Skills Competition. Three of those students, Derek
Butler, Gracie Vicente, and Dean Simpson will compete at the
National Level this June in Kentucky.




STUDENT ACCOMPLISHMENTS (CONTINUED)

The MHS Math Team placed 12th in the State and placed 1st in the Central Maine League for large Schools.
They will be competing in the New England Championships in Canton, MA on April 27th. Some of our top
scoring students may also participate in the American Regions Math League, in Pennsylvania at the end of
May. MHS Math team coach Nick Hart will co-coach the Maine team.

Several MHS JMG students competed in a statewide JMG competition at Thomas college on 27 March,
2018. The events included public speaking, college and job interviews, and several team building activities.

The Messalonskee JMG did very well collecting 5 trophies that day.

Senior Hannah Hargrove received the 2018 MPA Principal's Award in recognition of her academic
achievement and citizenship.

Our Robotics Team made it to the quarter finals in their last two competitions.
Haley Lowell received Miss Maine Field Hockey honors.
Girls Indoor Track received the Sportsmanship Award.

STAFF ACCOMPLISHMENTS

English Teacher Lisette Bordes was named the 2017 Kennebec teacher of the year.

Health and Physical education teacher Beth Prelgovisk named Maine Agriculture in the Classroom teacher
of the year.

Classical Language teacher Robin Colby was recently awarded the Richard Williamson Award for
Leadership by the Foreign Language Association of Maine (FLAME).

Social Studies teacher, Justin DeMott, will be attending the David Rubenstein Center’s White House History
Teacher Institute in Washington D.C.




RSU 18 Spending Plan

Budget Category FY 19 FY 18 $ Change % Change
Article 1 |Regular Instruction $16,526,479.47 $16,383,769.00 $142,710.47 0.87%
Article 2 |Special Education $5,005,368.23 $4,714,249.00 $291,119.23 6.18%
Article 3 |Career & Technical Instruction $6,000.00 $507,900.00 ($501,900.00) -98.82%
Article 4 |Other Instruction $750,365.02 $737,932.00 $12,433.02 1.68%
Article 5 |Instructional Support $4,287,837.83 $4,143,097.00 $144,741.83 3.49%
Article 6 |System Administration $842,764.69 $835,156.00 $7,608.69 0.91%
Article 7 |School Administration $1,933,014.50 $1,911,192.00 $21,823.50 1.14%
Article 8 |Transportation $2,267,488.31 $2,211,978.00 $55,510.31 2.51%
Article 9 |Facilities $4,986,196.71 $3,676,322.00 $ 1,309,874.71 35.63%
Article 10 |Debt Service $849,875.38 $1,011,501.00 ($161,626.38) -15.98%
Article 11 |All Other Functions $125,000.00 $100,000.00 $25,000.00 25.00%
Instructional Total $37,580,390.14 $36,233,096.00 $ 1,347,294.14 3.72%
Adult Education $68,120.24 $66,921.00 $1,199.24 1.79%
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Regional School Unit 18
FY 18 Budget Development Principles

We will improve RSU 18’ Educational System by maintaining our focus on the District’s
Educational Vision. We will:

. Align RSU 18’ Educational Goals and Objectives.

. Work to improve our community relationships & partnerships.

. Leverage a data based approach to decision making and improvement efforts.

. Leverage a multiyear planning horizon to ensure appropriate District Resources.

We will make budget decisions that are focused on students and improving student outcomes,
while being fiscally responsible to RSU 18 Communities.

We will strive to meet and respond to the diverse needs of RSU 18’s student population mix
(Every Child, Every School, Every Day).

We will make data based decisions that allocate our resources (Local, State & Federal) to im
prove outcomes for all students (Fair is not necessarily always equal.)

We will communicate regularly on the budget process and the challenges we face while
providing Community Stakeholders opportunities to be involved in the process.

We will strive to stay within the following student teacher ratios.
. Grades K-2: 15-17 students per class

. Grades 3-5: 18-20 students per class
. Grades 6-12: < 20 students per class.



